olitical nance-related corruption is increasingly becoming a major threat to peacebuilding and

the institutionalization of democratic governance in Nigeria as resources meant for the nation’s

developmental and security needs are routinely diverted to nance party and election campaigns. The
nation’s ght against the Boko Haram insurgency was greatly undermined by widespread corruption and
redirection of government funds toward political campaigns during the Goodluck Jonathan presidency. If
political nance corruption is left unchecked, the consolidation of democratic rule and durable peace in the
country will be unattainable.

Corruption tied to the nancing of political parties and campaigns has become widespread in Nigeria. “Fifty-
ve people stole 1.3 trillion Naira [about $4.2 billion U.S. dollars] from the national treasury in seven years under
President Goodluck Jonathan's watch,” said a stunning report from Nigeria’s Presidential Advisory Committee



Policy Options and Recommendations

The following measures are urgently needed to make Nigeria’s state institutions—especially those
responsible for the promotion of democratic governance—vehicles for the promotion of transparency and
accountability in the nancing of political activities.

1.

For the Nigerian Government

a.  Enthrone a culture of transparency and accountability: The Nigerian government should consider

e orts to encourage greater transparency and accountability. It can vigorously pursue “change begins with
me,” an initiative of Buhari’s government to reorient the Nigerian people toward positive civic values, and

a culture of public sector integrity. Well-articulated and intensive media programs can help all citizens,

and especially political elites, appreciate the debilitating e ects of corruption on the collective interest. The

leadership needs to be seen to walk the walk on transparency and accountability.

b. Establish an Asset Documentation Office for public servants: Extant laws only require political
o ceholders to declare their assets, but these could be amended to include public servants occupying
top positions in critical state institutions. This can include all public servants in management positions
in state institutions that exercise direct and oversight responsibilities over electoral, security, and judicial
processes. It is important that the law establishing the asset o  ce make provision for access by an
independent body like the Nigerian Bar Association to verify documentation by public servants.

c.  Enhance remuneration for public servants: There is an urgent need for the government

to overhaul the reward system for serving and retired public servants. The salaries and wages the
government pays its workforce are too small, which drives the propensity to undermine state institutions
to earn more income. Moreover, the government should do more to guarantee the payment of
retirement bene ts and entitlements of public servants. Retired sta are seldom paid their gratuity and
pensions, which does not encourage workers to be transparent and committed in the course of service
to the nation. Ultimately, the low remuneration and unreliable pension payments negatively impact the
performance of state institutions by encouraging corruption and ine  ciency.

d. Strengthen the SERVICOM Initiative: This package, developed in March 2004 by President
Olusegun Obasanjo’s administration, creates positions tasked with tackling internal corruption and

ine ciency within government ministries, departments, and agencies. It should be continued and
enhanced. The acts establishing state institutions could also be reinvented to ensure that the leadership
of these institutions are sanctioned when the institutions fail to carry out their statutory responsibilities,
after receiving necessary incentives from the state.

For Civil Society Organizations

a. Increase capacity-building for INEC: International organizations such as the International
Foundation for Electoral System (IFES) and the International Institute for Democracy and Electoral
Assistance (International IDEA) should increase their e orts at building the capacity of the sta of the
Independent National Electoral Commission (INEC), Nigeria’'s election management body, and local civil
society organizations. This could include training on the monitoring of political nancing, with a view to
enhancing their capacity to promote electoral integrity and enforce electoral rules and regulations.
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b. Actas watchdogs: Local civil society organizations should interface on a regular basis with all
political stakeholders in order to act as watchdogs. They can try to expose misdemeanors in the system
to force the state agencies responsible for regulating the sources of political funding to act. They can also
demand that the relevant state agencies impose appropriate sanctions on erring institutions or persons.

For the United States

a. Increase financial support: The United States can increase its nancial support to IFES, the National
Democratic Institute, the International Republican Institute, the National Endowment for Democracy, and

other organizations that currently work with INEC and political parties to deepen the demaocratic process.

Nigeria’s political parties and democratic institutions are still in their infancy and need support.

b. Provide logistical support: The United States could provide logistical support to both local

and international civil society organizations that are committed to promoting transparency and
accountability in the nancing of political activities in Nigeria, with a view to enhancing their objectivity
and expertise. With logistical support, these local organizations can act as watchdogs to force the state
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The Africa Program works to address the most critical issues facing Africa and U.S.-Africa relations, build
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